APPENDIX E: 

Projects tables

The projects in these Projects Tables are those which (as of January 2013) have either been completed within the last three years, are ongoing now or are fully funded and due to start imminently.  

Project Codes

Each project has been ascribed a unique, simple alpha-numeric code designed to identify it and to quickly show which water body it relates to.  The letter relates to the water body in question:
A: whole river

B: Croydon-Wandsworth water body 

C: Carshalton water body
The number relates broadly to the relevant stretch of river, running from upstream to downstream.  Projects have been listed in numeric order starting with projects relating to the whole river, followed by each water body.  Please note, that this approach was adopted for the initial 43 projects that were collated.  As further projects are added, these will be ascribed the next available number (rather than re-structuring the order of the entire list).

	Project code

 
	Location 

(site-specific or Wandle-wide?)
	Project name 

	Organisations involved 
(lead first) *
	Project status

(completed, ongoing, due to start) **
	Start date 

(and end if applicable)
	What is to be/was done

 
	Volunteers involved?
(Yes / No or Planned)
	Cost  ‡

 
	Mitigation Measure

 
	Action 

	
	
	
	
	
	
	
	
	
	
	 

	A1
	Whole river
	Riverfly monitoring 
	Wandle Piscators
	Ongoing
	October 2007 - present
	Riverfly monitoring through the Anglers’ Monitoring Initiative with monthly kick samples at 11 sites along the river to sample groups of macroinvertebrates. This provides a proxy test for water quality, and alerts when pollution events may have affected the river.
	Yes
	£
	n/a
	2.1.4, 4.1.1, 5.1.5, 6,1,4, 

	Project code
	Location 
	Project name 
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	A2
	Whole river
	Pollution monitoring
	Wandle Trust, Environment Agency
	Ongoing
	October 2012 - present
	Setting up and running a Pollution Assessment Volunteer scheme for response to Cat 3 incidents.
	Yes
	££
	n/a
	2.2.1, 2.3.2,  5.1.2, 6.1.2, 7.1.4, 

	A3
	Whole river
	Flood modelling
	Wandle Trust, Environment Agency
	Ongoing
	October 2012 - present
	Upskilling WT staff to undertake flood modelling of project proposals. Assessment and implementation of software and training needs, Identification of projects for modelling
	No
	££
	9?
	1.2.1, 1.2.2,  

	A4
	Whole river
	Community river cleanups
	WandleTrust
	Ongoing
	Mid 1990s - present
	River cleanups to remove rubbish from the bed and banks. – Removes rubbish which collects silt allowing the reinstatement of the natural river bed and river processes; removes potentially contaminating chemicals, eg diesel in motorbikes.
	Yes
	£ (per event)
	6
	2.5.2, 2.5.3?  5.1.2, 5.2.1, 6.1.2, 6.2.1,  7.1.4,


	Project code
	Location 
	Project name
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	A5
	Whole river
	Trout in the Classroom
	Wandle Trust, local schools, local businesses
	Ongoing
	2000 - present
	The Trout in the Classroom project enables local school children to rear brown trout from egg to fry stage and reintroduce them to the Wandle during a celebratory release event.
This teaches children about the value of a healthy river and how to look after it; gives children a sense of pride in their local river; community engagement; and has supported the re-establishment of a population of brown trout.
	Yes
	££
	n/a
	 

	A6
	Whole river
	Removal and management of invasive non-native species (INNS)
	Wandle Trust, EA (other organisations at specific locations detailed separately)
	Ongoing
	2006 - present
	Community volunteer days to remove Himalayan balsam and floating pennywort from the Wandle; Mapping of all INNS in the catchment.
	Yes
	£
	6
	5.2.1, 5.4.2, 6.2.1, 

	A7
	Whole river
	Training and management of INNS
	Wandle Trust,  EA, LB Wandsworth, Sutton, Merton, Croydon
	Ongoing
	2011 - present
	PA1/6 licence undertaken to be permitted to treat INNS with pesticides where needed; treatment and management of INNS.
	Yes
	£££
	6
	5.2.1, 5.4.2, 6.2.1, 

	Project code
	Location 
	Project name 
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	A8
	Whole river
	Guidance on management of INNS on the Wandle
	Landscape & Biodiversity Group
	Completed
	2010 - 2013
	A plan supported by key stakeholders on the Wandle detailing how INNS should be managed on the river.
	No
	£
	6
	5.2.1, 5.4.2, 6.2.1, 

	A9
	Whole river
	Strategic Flood Risk Assessment 
	LB Wandsworth, Merton, Sutton, Croydon, Environment Agency
	Completed
	2008
	Commissioned Scott Wilson to undertake a Strategic Flood Risk Assessment for the Wandle Catchment to help inform the development of the Local Development Framework.
	No
	n/a
	n/a
	1.2.1, 1.2.3

	A10
	Whole river – each borough separately
	Surface Water Management Plans 
	LB Wandsworth, Merton, Sutton, Croydon, Environment Agency
	Completed
	2010
	Outlines the preferred strategy for coordinated management of surface water flood risk within each Borough.
	No
	n/a
	n/a
	1.2.1, 1.2.2, 1.2.3, 1.2.4

	B1
	Wandle Park, LB Croydon
	Wandle Park deculverting 
	LB Croydon, Environment Agency, Thames Water
	Completed
	Autumn 2010 - Summer 2013
	Daylighting the river from its culvert and re-meandering it through open parkland, landscaping the surrounding park, installation / improvements to a series of adjacent recreational spaces ranging from natural play areas to formal rose gardens with a lake and historic bandstand. This is designed to re-connect the river with its natural landscape and local community, enhancing wildlife habitats as well as, recreational access and  amenity value 
	Yes
	££££
	1, 2, 3, 6
	3.2.3, 3.2.4, 4.2.4,  5.2.1, 5.3.1, 6.2.1, 

	B2
	Waddon Ponds, LB Croydon
	Waddon Ponds enhancement: 
	LB Croydon
	Ongoing
	Autumn 2011 - ongoing
	Habitat creation and enhancement, increased amenity value and aesthetic appeal, managed access Coir roll installation and planting to resolve bank erosion issues caused by geese and dogs, and enhance bankside biodiversity; installation of platforms to enable sympathetically managed access to the water.
	Yes
	££££
	6
	5.2.1, 5.3.1, 6.2.1, 

	B3
	Beddington / Croydon arm of the river
	Fish passage feasibility study
	Wandle Trust
	Ongoing
	September 2011 - present
	Feasibility study for fish passage options on the Beddington arm of the river. Silt quality and quantity survey of Beddington park lake undertaken.  Consideration of design options for fish passage at Shepley Mill.
	No
	££
	5
	2.2.1,  3.2.2, 4.1.1,

	B4
	Beddington Park and others
	INNS removal
	LB Sutton
	Ongoing
	long-term - present
	Invasive species removal, corporate volunteering
	Yes
	£
	6
	5.2.1, 5.4.2, 6.2.1, 

	B5
	Carew Manor Wetland, LB Sutton
	Habitat management
	Sutton Nature Conservation Volunteers
	Ongoing
	2000 - present
	Invasive species removal, reed management, access to river
	Yes
	£
	6
	5.2.1, 5.4.2, 6.2.1, 

	Project code
	Location 
	Project name 
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	B6
	Beddington Farmland
	INNS removal
	LB Sutton, Sutton Nature Conservation Volunteers
	Ongoing
	2006 - present
	Invasive species removal
	Yes
	£
	6
	5.2.1, 5.4.2, 6.2.1, 

	B7 / C7
	Carshalton Ponds to Wilderness Island, Beddington Park, Wandle Valley Wetland
	Environmental education
	LB Sutton
	Ongoing
	1990s - present
	Teaching children about river ecology and water resources 
	Yes
	£
	n/a
	 

	B8
	LB Sutton stretch of the river
	Environmental education
	LB Sutton
	Ongoing
	
	Wildlife cycle rides
	Yes
	£
	n/a
	 

	B9 / C8
	LB Sutton locations
	Wandle Gateways
	LB Sutton
	Completed
	2001
	Signposting and landscaping
	No
	££££
	n/a
	 

	B10 / C9
	Wilderness Island Local Nature Reserve 
	Riparian habitat management, INNS management
	London Wildlife Trust (LB Sutton local group)
	Ongoing
	1987 - present
	Management of sedge bed and ponds, control of floating pennywort, bank vegetation management
	Yes
	n/a
	6
	4.2.4, 5.2.1, 5.4.2, 6.2.1, 

	B11 / C10
	Wilderness Island Local Nature Reserve, LB Sutton
	Wilderness Island habitat enhancement
	London Wildlife Trust, Environment Agency
	Completed
	2011 - 2013
	Creation of backwater by connecting the existing pond, ponds de-silting, tree work to reduce shading (along the river banks, backwater pond and sedge bed)
	Yes
	£££
	3, 6, 8
	4.2.4, 5.2.1, 5.4.2, 6.2.1, 

	Project code
	Location 
	Project name 
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	B12
	Hackbridge, LB Sutton
	Silt ‘n SUDS
	Wandle Trust, LB Sutton, EA
	Ongoing
	October 2012 - present
	Surface Water Quality Action Plan created and implemented; surface water drains tapped into silt traps; low cost low tech solutions investigated and trialled including smart sponge and mycofiltration
	No
	££
	9
	1.2.1, 1.2.2, 1.2.3, 1.2.4, 2.2.1, 2.2.2? 5.1.2, 6.1.2, 7.1.4, 

	B13
	Hackbridge, LB Sutton
	Hackbridge habitat enhancement 
	Wandle Trust
	Completed
	March 2010
	30 m of coir rolls to soften concrete banks, flow deflectors
	Yes
	£
	2, 3
	3.2.3, 3.2.4, 4.2.4,

	B14
	Hackbridge, LB Sutton
	Hackbridge CRF


	Wandle Trust
	Ongoing
	July 2012 - March 2015
	Habitat creation and fish passage improvement including weir removal, flood modelling, channel narrowing and low flow channel creation, wetland creation, backwater creation, marginal planting, gravel introduction.
	Planned
	££££
	1, 3, 5, 6, 8
	1.2.1, 1.2.2, 3.2.3, 3.2.4,  4.1.1, 4.2.4,  5.2.1, 5.4.2, 6.2.1, 

	B15
	Spencer Road Wetland Local Nature Reserve, LB Sutton
	Spencer Road riparian habitat management
	London Wildlife Trust (LB Sutton local group)
	Ongoing
	1991 - present
	Management of wetland area – maintenance of ditches and ponds, vegetation management
	Yes
	n/a
	6
	5.2.1, 5.4.2, 6.2.1, 

	B16
	Wandle Valley Wetland Local Nature Reserve, LB Sutton
	Wandle Valley Wetland riparian habitat management
	LB Sutton
	Ongoing
	1990s - present
	Tree works, reedbed management, access, open days
	Yes
	££
	6
	5.2.1, 5.4.2, 6.2.1, 

	Project code
	Location 
	Project name 
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	B17
	Goat Bridge, LB Sutton
	Goat Bridge feasibility study 
	Wandle Trust
	Ongoing
	July 2012 - March 2015
	Feasibility study for weir removal including flood risk modelling and assessment of impact on local wetlands, with design options for river restoration sensitive to the wetlands.
	No
	£££
	n/a
	1.2.1, 1.2.2, 3.2.2, 

	B18
	Poulter Park, LB Merton
	Poulter Park weir notching
	Wandle Trust
	Completed
	September 2011 - September 2012
	Weir notching to provide fish passage for all species.
	No
	£
	5
	3.2.3, 3.2.4,

	B19
	Ravensbury Park back channel, LB Merton
	Ravensbury Park habitat enhancement
	Wandle Piscators, Wandle Trust
	Completed
	June 2011
	Tree removal, flow deflector installation, planting test beds of Ranunculus 
	Yes
	££
	3, 6, 8
	3.2.3, 3.2.4, 5.2.1, 5.4.2, 6.2.1, 

	B20
	Ravensbury Park back channel, LB Merton
	Ravensbury Park back channel
	Wandle Trust
	Ongoing
	July 2012 - March 2015
	Habitat enhancements including: channel narrowing and low flow channel creation, tree thinning, marginal planting, gravel introduction, toeboard removal, bank grading and marginal wetland creation.
	Planned
	£££
	2, 3, 5, 6, 8
	3.2.3, 3.2.4, 4.2.4, 5.2.1, 5.4.2, 6.2.1, 


	Project code
	Location 
	Project name
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	B21
	Ravensbury Park side channel, LB Merton
	Ravensbury Park back channel
	Wandle Trust
	Completed
	September 2011 - September 2012
	Fish passage improvements including weir removal, toeboard removal, rock ramp creation, habitat creation, gravel introduction.
	No
	££
	1, 2, 3, 5
	3.2.3, 3.2.4, 4.1.2, 4.1.3, 4.1.4, 4.2.4,   5.2.1, 5.4.2, 6.2.1, 

	B22
	Ravensbury Park lake, LB Merton
	Ravensbury Park lake eel pass
	Wandle Trust
	Completed
	September 2011 - September 2012
	Design, manufacture and installation of eel pass into a lake. 
	Yes
	£
	5
	4.1.1, 4.1.2, 4.1.3, 4.1.4,

	B23
	Ravensbury Park, LB Merton
	Ravensbury Park eel pass
	Wandle Trust
	Completed
	September 2011 - September 2012
	Design, manufacture and installation of easements over a weir and along a concrete channel.
	Yes
	££
	5
	4.1.1, 4.1.2, 4.1.3, 4.1.4, 4.2.4, 

	B24
	Ravensbury Park, LB Merton
	Ravensbury Park tilting weir eel pass
	Wandle Trust
	Completed
	September 2011 - September 2012
	Eel pass design, manufacture and installation over an automated weir
	Yes
	££
	5
	4.1.1, 4.1.2, 4.1.3, 4.1.4,

	B25
	Merton Abbey Mills, LB Merton
	Merton Abbey Mills eel pass
	Wandle Trust
	Completed
	September 2010 - September 2011
	Eel pass design, manufacture and installation over an automated weir
	No
	£
	5
	4.1.1, 4.1.2, 4.1.3, 4.1.4,

	B26
	Merton Abbey Mills & Ravensbury Park, LB Merton
	Eel monitoring 
	Wandle Trust, ZSL, King's College London, Environment Agency
	Ongoing
	April 2010 - present
	Monitoring eel movement and pass effectiveness using eel traps, camera footage and DIDSON output. Focus on elver and juvenile ingress and silver eel egress.
	Yes
	£
	5
	4.1.1, 4.1.2, 4.1.3, 4.1.4,

	Project code
	Location 
	Project name 
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	B27
	Wandle Park, LB Croydon to Morden Hall Park, LB Merton
	Water vole habitat suitability assessment 
	London Wildlife Trust
	Ongoing
	2012 - 2013
	Habitat suitability index assessment, habitat mapping
	Yes
	££
	n/a
	3.2.1, 4.1.1, 

	B28
	Wandle Park, LB Croydon to Morden Hall Park, LB Merton
	Water vole habitat assessment and enhancement 
	London Wildlife Trust, Environment Agency, National Trust, LB Sutton
	Completed
	2009 - 2011
	HSI assessment, INNS mapping, volunteer recruitment and training, removal of Himalayan balsam at Watermeads, mink monitoring, weir removal, bank vegetation clearance, in-stream enhancements (Poulter Park), backwater design and feasibility study.
	Yes
	£££
	1, 3, 6,
	3.2.1, 4.1.1,  5.2.1, 5.4.2, 6.2.1, 

	B29
	Whole river / Trewint Street LB Wandsworth
	Trewint Street fish passage
	Wandle Trust
	Ongoing
	March 2011 - present
	Design and installation of fish passage easements on Trewint Street weir.
	No
	££
	5
	4.1.2, 4.1.3, 4.1.4,

	B30
	Confluence of River Wandle and River Thames
	Half tide weir and Bell Lane Creek 
	LB Wandsworth, Environment Agency
	Ongoing
	December 2011 - present
	Hydrogeomorphology improvements, fish passage, and natural riverbed re-instatement including weir removal, silt removal and creation of new gravel beds
	No
	££££
	1, 3, 5
	3.2.3, 3.2.4, 4.1.2, 4.1.3, 4.1.4, 4.2.4,  5.2.1, 5.3.1, 6.2.1, 

	Project code
	Location 
	Project name 
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	B31
	Morden Hall Park, LB Merton
	Pond enhancements
	National Trust
	Completed
	2012
	Pond de-silting and re-connection to river to form good fish nursery habitat and online refuge, INNS management
	Yes
	£
	8
	3.2.3, 3.2.4, 4.2.4, 5.2.1, 5.4.2, 6.2.1, 

	B32
	Morden Hall Park, LB Merton
	Wetland management
	National Trust
	Ongoing
	Autumn 2012 - present
	5 yearly rotational cut and scrape management of wetland area to create a mosaic of successional habitat
	Yes
	£
	6
	5.4.2

	B33
	Morden Hall Park, LB Merton
	Habitat improvements
	Environment Agency, National Trust
	Ongoing
	2012 - present
	Hydromorphology improvements, habitat creation and bank naturalisation including installation of 3 flow deflectors and woven willow to restore eroding banks and create micro-habitat
	Yes
	£
	2, 3, 6, 8
	3.2.3, 3.2.4, 4.2.4, 5.2.1, 5.3.1, 5.4.2, 6.2.1, 

	B34
	Morden Hall Park & Watermeads Local Nature Reserve, LB Merton
	INNS management 
	Morden Hall Park Angling Group, St Cecilia's School (Wandsworth), National Trust
	Ongoing
	Long-term - present (St Cecilia's involved since summer 2012)
	INNS management (hand management and spraying) and litter cleanups
	Yes
	£
	6
	5.1.2, 5.2.1, 6.1.2, 6.2.1, 7.1.4,

	Project code
	Location 
	Project name 
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	C1
	Carshalton, LB Sutton
	Carshalton water body habitat creation
	Wandle Trust
	Ongoing
	July 2012 - March 2015
	Hydrogeomorphology and water quality improvements including channel narrowing and low flow channel creation, tree thinning, marginal planting, gravel introduction, silt trap installation.
	Planned
	£££
	3, 6
	3.2.3, 3.2.4, 4.2.4, 5.1.2, 5.2.1, 5.4.2, 6.1.2, 6.2.1, 7.1.4, 

	C2
	Carshalton, LB Sutton
	Carshalton water body sediment analysis
	Wandle Trust, Queen Mary University of London
	Ongoing
	October 2012 - present
	Sample collection and chemical analysis of silt and road run off inputs, identify plan and implement.
	No
	££
	n/a
	2.2.1, 5.1.2, 6.1.2, 7.1.4, 

	C3
	Carshalton, LB Sutton
	Wild brown trout re-introduction
	Wandle Trust, Wild Trout Trust, Environment Agency
	Ongoing
	October 2012 - present
	Assessment of requirements and procedures for reintroduction of urban adapted wild brown trout.
	No
	££
	5
	4.3.1? 4.3.2? 4.3.3? 4.3.4? 4.4.1, 4.4.2, 4.4.3, 4.4.4, 

	C4
	Millpond Place, Butter Hill, LB Sutton
	Butter Hill phase 2 
	Wandle Trust
	Completed
	July 2011 - present
	Habitat creation, fish passage and improvements to local dynamics of flow including: weir removal and channel narrowing, creation of new gravel beds and marginal planting of micro-wetlands
	Yes
	£££
	1, 3, 5, 6, 8
	3.2.3, 3.2.4, 4.1.2, 4.1.3, 4.1.4, 4.2.4,  5.2.1, 5.4.2, 6.2.1, 

	Project code
	Location 
	Project name 
	Organisations involved 
	Project status
	Start date 
	What is to be/was done
	Volunteers involved?
	Cost  ‡
	Mitigation Measure
	Action 

	C5
	Upstream of Butter Hill, LB Sutton
	Butter Hill phase 1
	Wandle Trust, Environment Agency, Wild Trout Trust
	Ongoing
	January 2009 - present
	Habitat creation and hydrogeomorphology improvements including weir removal and flow deflector introduction
	Yes
	£££
	1, 3, 8
	3.2.3, 3.2.4, 4.1.2, 4.1.3, 4.1.4, 4.2.4,   5.2.1, 5.4.2, 6.2.1, 

	C6
	Downstream of Butter Hill, LB Sutton
	Hydrogeomorphology improvements and habitat creation
	Wandle Trust, Wild Trout Trust
	Ongoing
	July 2011 - present
	Diversification of hydromorphology and habitat enhancement, eg flow deflector introduction, ‘dragon’s teeth’ creation
	Yes
	£££
	3, 6, 8
	3.2.3, 3.2.4, 4.2.4,  5.2.1, 5.4.2, 6.2.1,

	B7 / C7
	Carshalton Ponds to Wilderness Island, Beddington Park, Wandle Valley Wetland
	See B7 above
	 
	 
	 
	 
	 
	 
	 
	 

	B9 / C8
	LB Sutton locations
	See B9 above
	 
	 
	 
	 
	 
	 
	 
	 

	B10 / C9
	Wilderness Island Local Nature Reserve 
	See B10 above
	 
	 
	 
	 
	 
	 
	 
	 

	B11 / C10
	Wilderness Island Local Nature Reserve, LB Sutton
	See B11 above
	 
	 
	 
	 
	 
	 
	 
	 


